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Oregon Housing & Community Services (“the Departtijeserves tribal nations and Native
Americans in Oregon by providing technical assisgatraining, and program assistance, and
through cooperation with tribal and other partneyamizations.

Technical Assistance

The Department provides technical assistance osihg@@and emergency supportive services
delivery to tribal organizations to help assureetife utilization of program allocations
available to tribes. Historically, tribal organiimans may not have fully utilized program
resources available to them from the Departmeniring 2006, the Department continued to
reach out to tribal organizations and assist trseff.

The Department assists in emergency food assisfaogeam delivery through training on
inventory control, helping to reconcile physicatldsook inventories with tribal
subcontractors. In the past, the Department tsaspaibvided technical assistance to improve
program eligibility determinations, by contactimipés and developing a specific intake and
assessment form for eligibility determination.

With the U.S. Department of Housing and Urban Depelent’'s (HUD) implementation of
the Native American Housing and Self-Determinatan, tribal communities have greater
responsibility and opportunity for providing hougiassistance, related services, housing
planning and reporting than in the past. The Diepamt continues to assist tribes with these
new responsibilities, providing technical experiiggere invited. Also, tribal representatives
are regularly invited to participate in the Depaetitis regional Consolidated Funding Cycle
(CFC) trainings, to learn how to access the statédsdable housing resources and also to
other Department activities across the state.

Much of the Department's relationship building withrtners and technical assistance is
accomplished through the Department's Regional gaisito the Director (RADs). Since our
Department delivers virtually all programs throygrtners at the local level, the RADs serve
as the Department's main outreach staff to logdmrzations and initiatives, connecting
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providers with the State office. The RADs repotiiedted contact with tribal housing and
service providers during 2006.

The RADs also serve as Department representativisearegional teams of the Governor's
Economic Revitalization Team (GERT), a key econodaeelopment initiative of Governor
Kulongoski. These teams replaced the previous midtration's Community Solutions Team
(CST) initiative. These regional efforts are a kgportunity for tribal representatives to work
with all state community development agenciesudiclg the Department, and tribal
representatives are now regularly involved in raglgrocesses across Oregon.

In addition to the work of the RADs, Departmenffstas also assisted with several
initiatives to develop Internet web-based resoutoesssist tribes along with other
Oregonians:

o OregonHelps.org, a web-based tool that anyone with computer letesiccess may use to
preliminarily estimate their eligibility for two de&n key social support programs. Began
operating statewide during 2002ttp://www.oregonhelps.ong now fully operational
across Oregagmeceiving thousands of visits per month from Oregos in need.

0 Housing Connections, aweb-based tool similar to a multiple listing seerfor affordable
housing that has been operating successfully ifPtrdand Metro area at
http://www.housingconnections.org/

o Oregon 2-1-1, an initiative that the Department helped to faaigtand fund is now
moving beyond the planning phases. This is like $h1-1 telephone-based emergency
service, but is provided for health and social merinformation and referral. The 2-1-1
system is now operating in the Portland Metro aneadling more than 10,000 calls a
month. Development of the 2-1-1 system is alegssing in several other parts of the
state, including areas served by the nine tribes.

As web-based and other technology tools becomergigneore accessible to the public,
tools such as these can often be provided at ndaaegizens in need generally, including
tribal members, as well as all partners who assidtwork with Native Americans.

Training for Tribal Representatives

The Department regularly invites and includes tribaresentatives in training opportunities
sponsored by the Department. Generally, the Deyaentt helps tribes to utilize Department
programs and improve efficiency and effectivendgzagrams operated by tribes that
contract directly with the federal government topde affordable housing and emergency
assistance. The goal is to help tribes maintdioieft and effective internal program and
administrative capabilities. An example is thegming training that the Department provides
for establishing and maintaining effective contqacicedures with the Klamath Tribe, the
Confederated Tribes of Umatilla, and the Cow Crieakd of Umpgua Indians focused on
intake and information systems to enhance prognaenadions.

The Department has also supported training foesrlvishing to administer the Low Income
Energy Assistance Program (LIEAP) payments. Foersg years now, Department staff has
provided support (principally to the Klamath Tripéy providing dial-up support to allocate
money into the system and helping to fix clientorels. Department staff also provided



trouble-shooting services of dial-up software amajaled phone support for program related
guestions.

In recent years, tribes have become interestedeotty contracting with the Federal
government for administration of energy assistgrograms. During 2003, additional
Oregon tribes chose to directly contract with tleeéral government to provide LIEAP
assistance. Department staff has continued tage@ssistance since that time to help staff
at the Confederated Tribes of the Grand RondeCtitdederated Tribes of the Warm
Springs, and Confederated Tribes of the Siletz,thadKlamath Tribes to comply with
Federal application requirements.

Tribal representatives were also invited to thergp@ssistance Fall meeting, a gathering of
all Department partners involved with energy aasis¢ programs. Reported by attendees to
be the best Fall meeting ever, several tribal ogrepresentatives attended.

As in previous years, the Department’s Informatmnvices staff provided technical advice
on use of the OPUS computer database system fédlaneath tribe's LIEAP program.
Partnering programs may not use the Departmentigater information systems directly,
but tribal staff still benefit from technical agsisce on Department Information Services
issues and have been included in several trainifgs additional tribes assumed
responsibility for directly contracting with the deral government to administer LIEAP
during the 2003 year, the Department offered acmei'e OPUS system and partner trainings
to staff of other tribes. Most have not wishedise the system, however, because the
database system designed in Oracle may be morstrtifaun needed for small tribal LIEAP
programs. Also, the OPUS system necessitateggstoifeclient information on Department
servers. Department staff learned in conversatiotistribal staff that some tribes may not
wish private client information to be housed outsidbal systems. Still, staff from the
Department’s Information Services have helpedatnibpresentatives currently operating
LIEAP programs, and have provided advice and celums several occasions in discussions
with tribes establishing new direct contracts wita Federal government to administer
LIEAP.

Tribal housing representatives are also invitedrnd regularly attend trainings on the
Consolidated Funding Cycle (CFC), periodic meetimg©regon's Individual Development
Account (IDA) Initiative, and other meetings reldt® Department programs and initiatives.

Program Assistance

Almost all programs administered by the Departnagatavailable to all Oregonians who
meet income eligibility requirements, including seowho live in tribal communities and
Native Americans who live on non-tribal lands ireon. Some major programs are
described below.

L ow I|ncome Weatherization Assistance

Funds from the U.S. Department of Energy WeatheomaAssistance Grant are used in
conjunction with other funds from the U.S. Depanttnef Health & Human Services, utility
companies, the Bonneville Power Administration &od-Income Energy Assistance Block
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Grant funds to perform cost effective weatherizatiweasures on houses occupied by low-
income families. Weatherization services includergy saving modifications of heating
systems; anti-infiltration measures; water heatgq; insulation for attics, ducts, floors,
walls; and/or storm windows to eligible low-incorf@nilies, for both owners and renters.
Through weatherization, fuel consumption is redycesulting in lower heating bills. The
Department directly contracts for weatherizatiorviees with the Klamath Tribe and
maintains a 3% set-aside for Native Americans thihats other service partners across the
state.

The Department is also exploring how to focus @xgsDepartment related weatherization
program efforts of local community action agend@better address tribal weatherization
needs. During the coming year, the Departmenhdg¢o continue discussions with local
agencies and two tribes to explore opportunitiesniprovement. Department staff is also
exploring how tribal weatherization staff might better engaged in training offered by the
Department. While tribal staff has always beented; participation has not been slight.

During 2005, the Department of Energy State Plaluded a new idea that has proved very
successful to encourage weatherization servicealifgible low-income Native American
Oregonians. Instead of using the old formulallmcate the smaller amounts of funds to
individual Community Action Agencies (CAAs) to serative American clients, DOE
Native American energy weatherization funds wemalzined into one statewide pool of
about $75,000. CAAs were invited to submit propeo#zat showed partnerships with tribes
in their service area and apply for projects talbee by the CAAs. Under the old allocation
formula, some CAAs were only eligible for enoughds to weatherize a couple of homes.
Two tribes, the Confederated Tribes of the UmaRlservation and the Confederated Tribes
of the Grand Ronde, through partnerships with CARCPendleton and YCAP in
McMinnville respectively, implemented this stratagy2005. The Confederated Tribes of the
Grand Ronde and the Confederated Tribes of the V&mmnmgs, through YCAP in
McMinnville and Neighborimpact (formerly called C@&N) in Redmond, utilized the
strategy in 2006. The Department is currently arigyg the implement the 2007 allocation in
the next few months. Considered a great succetisolg involved, this new system greatly
increased the service delivery to tribes and ewsiuleexpenditure where applied.

Department weatherization staff is also workingeoure funding for training of tribal

contractors to provide qualified weatherizatiorvgms. Staff is also working with the ACE
tribal representative to prepare a formal trairongdeveloping, funding and managing low-
income weatherization for tribes wishing to purBepartment of Energy program funding.

L ow Income Energy Assistance

The Department uses the Low Income Energy AssistBnagram (LIEAP) funded by the
U.S. Department of Health & Human Services to pewenergy assistance payments to
vendors (i.e., utilities and heating oil companieshelp low-income households pay their
winter energy bills and prevent utility shut-offhe funds also provide energy education,
energy conservation activities and conduct outreamtivities designed to assure that eligible
households are made aware of the assistance deailbbe Klamath Tribes and the Cow
Creek Band have administered LIEAP programs foess\wears. The Confederated Tribes
of the Grand Ronde, the Confederated Tribes offhem Springs and the Confederated
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Tribes of the Siletz also applied to the Federalegoment for direct funding from HHS to
administer LIEAP. The Department has provided maog management and tribal liaison
staff time assisting and advising tribal staff. pagment staff invite tribal staff to all trainings
offered to its partners as a learning opporturotytfibal staff, even though the Department's
relationship with the tribes on this program is comtractual. As with prior years, local
community action agency programs did not serve neembf these five tribes and have
referred clients back to their tribes to avoid dvgtion of LIEAP services.

The Department was very pleased to provide $50@paasor the first annual Tribal Energy
Conference held in Portland on December 14-15, 2006re than 50 representatives from
tribal, state, and federal governments, and utsiff and venders involved with energy
assistance, weatherization, and renewable eneogluption attended from Oregon,
Washington, ldaho, and Montana. The event wastdst the Confederated Tribes of the
Coos, Lower Umpqua, and Siuslaw. The event wasat guccess and organizers hope to
repeat it in the future. During this event, pap@mnts recalled with appreciation the
Department’s “Meet Your Partners” day held two geand urged the Department to repeat it
in the future.

Emergency Food Distribution

The Department is responsible for administeringessvemergency food distribution
programs in the state. The Emergency Food AssistBrogram distributes U.S. Department
of Agriculture commodities to low income househdlaugh emergency food boxes and
provides over 3 million meals each fiscal year.e Tommunity Food and Nutrition Program
(CFNP) has provided funding for a Legislative HunBelief Task Force, assisting in
developing statewide programs targeted at endimgédrin Oregon and raising public
awareness of the issue, and developed strategessablish a statewide food purchasing
cooperative. Other food distribution programs uidel the Commodity Supplemental Food
Program (CSFP), which distributes food rather ttoaxd vouchers, and focuses on the
specific nutritional needs of targeted populatiomBe program serves approximately 800
clients. The Department also administers thesgrpros to low income Native Americans
living on or near reservations.

The Food Distribution Program on Indian Reservai@iffDPIR) provides commodity foods
to low income households living on Indian resemasi and to American Indian households
residing in approved areas near reservationiis program is administered at the Federal
level by the Food and Nutrition Services an agesfae U.S. Department of Agriculture.
FDPIR is administered locally by either Indian Hiil®rganizations or a State government
agency.Many households participate in the FDPIR, as arradttive to the Food Stamp
Program, because they do not have easy access fimotth stamp offices or authorized food
stores. Each month, participating households veceifood package to help them maintain a
nutritionally balanced diet. Participants may sefeom over 70 products including frozen
meats (bison included), canned fruits and vegetabBlaups, spaghetti sauce, macaroni,
cheese, pastas, cereals, rice, egg mix and nanyfar @vaporated milk, flour, cornmeal,
crackers, beans and dehydrated potatoes.

FDPIR is available to all tribes in Oregon. Foue@bn tribes administer their own FDPIR
program. The Department is presently working tpaed service of this program in the Coos
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Bay area. The Department administers the FDPIBrpro for the Confederated Tribes of the
Umatilla Reservation through a contract with ther@aunity Action Program of East Central
Oregon (CAPECO). The FDPIR program implementedjfanm benefits to all eligible
persons living in the tribal boundaries of the Uilteatndian Reservation and all eligible

tribal members living within a region that extermlgside the boundary of the reservation.
The designated service area includes Umatilla aoddw Counties in Eastern Oregon.

As of July 2004, the Department was serving 10@igpants. Within a few short months,
participation increased to over 150. While paption varies with month, about 150-200
participants were served on a monthly basis thr@@§l6. Listed below are the Tribes that
participate in this program in Oregon. Departnstatf has developed a close network and
are in constant communication to help, assist aadesinformation with each other
throughout the year.

Ms. Angela Smartt

Director, Food Distribution Program

Burns Paiute Tribe

HC-71 100 Pasigo Street, Burns, Oregon 97720
Tel: (541) 573-7312 ext. 231

Fax: (541) 573-4217

Areas of Operation: (1) Burns Paiute Reservation

Mr. Richard Tupper

Director, Food Distribution Program

The Klamath Tribe

2200 South 6th Street, Klamath Falls, Oregon 97601
Tel: (541) 883-2876

Fax: (541) 883-6505

Areas of Operation: (1) Klamath Reservation

Ms. Joyce Retherford

Acting Director, Food Distribution Program

Siletz Confederated Indian Tribes

P.O. Box 549, Siletz, Oregon 97380

Tel: (541) 444-8393

Fax: (541) 444-2307

Areas of Operation: (2) Siletz and Grande Ronde Reservations

Mr. Jon L. Brown, II1

Manager, Food Distribution Program

Warm Springs Confederated Tribes

P.O. Box C, Warm Springs, Oregon 97761

Tel: (541) 553-3579

Fax: (541) 553-2279

Areas of Operation: (1) Confederated Tribes of Warm Springs

Ms. Cecilia Gonzales-Lyons

Food Program Representative

Oregon Housing and Community Services
P.O. Box 14508, Salem, Oregon 97309-0409
Tel: (503) 986-2065

Fax: (503) 986-2006

Ms. Nicole Alexander

FDPIR Coordinator

Confederated Tribes of the Umatilla Indian Reservation

P.O. Box 638, Pendleton, Oregon 97801

(541) 276-5073

Areas of Operation: (1) Confederated Tribes of the Umatilla Indian Reservation
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USDA holds a yearly meeting where all the WesteegiBn Tribes get together for a week
long meeting. This training conference consistsaihing, education, and sharing of
information. It also develops a close friendshigtthas allowed us to develop a respect and
partnership with each other.

During 2006, Department staff continued to workihwvilie Confederated Tribes of the Grand
Ronde on the development of a food warehouse anddssible application of FDPIR on the
Grand Ronde reservation.

Emergency Housing

The Department administers several programs taddetpersons who are homeless or at risk
of homelessness. Through the State Homeless AssesProgram (SHAP), the Department
funds service providers that assist homeless Oragsand encourages homeless shelter
providers to convert a portion of their sheltertsimto transitional housing. These activities
are financed through an Emergency Assistance @ES) and includes case management,
job training, and other essential support serviaegeted at breaking the cycle of
homelessness. The ESG provides grants for emergéetier services and shelter-related
activities. This number does not include thoseeasinng ESG in Clackamas and Multnomah
counties, as these counties administer their owgrams separate from the Department
managed program.

The Emergency Housing Account (EHA) targets thagaufations most at risk for
homelessness. Designated lead agencies recedmduior emergency shelter and services,
transitional housing services, supportive housergises to enable persons to continue living
in their own homes, and programs that provide eererg payment of mortgage payments,
rents, or utilities. EHA homeless funds are alseduin conjunction with Adult and Family
Services and Temporary Assistance to Needy Fan(ili&blF) funds creating the Housing
Stabilization Program. Funds from EHA are matcleegrovide stabilization assistance and
homeless prevention programs.

While information on tribal affiliation is not tr&ed, Department records for 2006 indicate
that for all Department homeless programs, theme w254 contacts to persons who
identified themselves as Native Americans.

Community | ncentive Fund (CIF) and Small Community I ncentive Fund (SCIF)

The Community Incentive Fund and Small Communigelrtive Fund (SCIF) was defunded
by the 2003 Legislature. Some activity continuadrey 2006 on funding commitments
already made to tribes, notably with the Burns-taiuibe regarding a grant for a tribal
cultural and administrative center. The originard was supplemented with a $76,774 loan
and granted two extensions of completion timefraléepartment representative attended
the opening ceremonies for this community centeitifiain October.

The SCIF is rolling out $2.6 million program thisar, available as part of the Legislature's
and Governor Kulongoski's administration refocustdrts towards economic and
community revitalization across the state. Theamigj of these funds have now been
distributed and no tribes appear to be tappingrtusd.



Oregon Housing Opportunitiesin Partnership (OHOP)

During 2002, the Department sought and receivieederal grant called th@regon Housing
Opportunitiesin Partnership (OHOP) program to assist persons suffering with HIV/AIDS.
This Federal grant from HUD will operate througimd2005. A few clients have identified
themselves as Native American; however, none heperted being affiliated with any of the
nine federally recognized tribes in Oregon. Dur2@®4, Department staff worked with two
tribal families in this program. During 2005, thegram was transferred to the Oregon
Department of Human Services, so participatioroiomger being tracked in this
Department’s report.

Oregon Individual Development Account (IDA) I nitiative

During 2004, the Confederated Tribes of the Unmabkkcame the first tribal fiduciary
organization in the State of Oregon funded IDAi#tive. The Confederated Tribes of the
Warm Springs became a partnering agency with Ge@tegon Community Action Agency
Network (COCAAN), the fiduciary organization sergithe Central Oregon region in 2005.
The Department also assisted the Umatilla trild@s dtaff in attending the National IDA
Learning Conference in New Orleans in Septembe#d 206ng with other fiduciary
organization staff. During the fiduciary organinatselection process for the 2006 program
year, the Confederated Tribes of the Grand Rondarbe a partnering organization with the
Valley IDA initiative through CASA, Inc., the fidigry organization for the Willamette
Valley region. In the coming year, additional #iilactivity in the personal asset-building
arena is anticipated. Tribal representatives @pgted in fiduciary organization meetings
throughout the year and more than a dozen partezddga the Oregon Asset Builders
Convergence in April. Several also joined the @redelegation in attending the Corporation
for Enterprise Development’s National Asset Leagr@onference in Phoenix in September
2006.

Home Owner ship Programs

Administering the Departments' home ownership @ogy for dwellings on sovereign lands
is challenging. The Department has continued tckwiath tribes and financial partners to
overcome the barriers to home ownership lendinggibal lands. Department records
indicate 23 Oregon families were assisted withDepartment's Homeownership Programs
during 2006 identified themselves as American IndinAlaskan Native. Total loan value

for these families was about $3,305,517. Thissgyaificant increase over last year (17 loans
valued at about $2 million), even though it recandl/ 11 months of service. When a voter
initiative to limit all state spending was placettbe ballot, the Department was advised to
temporarily suspend implementation of the singlaifabond program over concern that
obligations might be threatened. That initiatigéefd in the November election, but the
program will not be fully operational again foren months. Also note, the data required for
loan applications does not distinguish tribal &tfibn, so we are not presently able to
determine how many of benefited families are membéthe nine federally recognized tribes
in Oregon.



Department staff continues to track the Federal eldwan Bank's Sovereign Lending Task
Force, attending when possible, and also contitaegplore use of HUD's 184 Loan
Program to assist tribal members in purchasing lsome

The Department also helped organize the first ev@regon Native American Housing Fair
at the Chemawa School in Salem on July 31, 200+ all day event brought together tribal
housing representatives, the Department’'s HomeshigeProgram staff USDA Rural
Development, HUD, mortgage lenders, and a varigbtlter housing related service
providers and vendors in a single location for ptéé homeowners to learn about
opportunities. The event was advertised throughouVillamette Valley and South Coast
areas. Several regional newspapers highlighteduast with articles. Organizers and
Department staff had intended to repeat this ewve2®05, however scheduling difficulties
precluded this from occurring. Though the Departtiead little involvement with it,
Portland’sfirst Native American Housing to Homeownership Fiould also be highlighted
in this report. Organizers from the Native Ameni¢éouth and Family Center in Portland
report that the event, patterned after a housimgfensored by several tribes, banks, and
OHCS at the Chemawa Indian School about two yegyswaas a great success. More than
200 individuals registered for the 2007 event, 8aders provided information, food and
entertainment, and 40 volunteers helped conduatvtkat. Three classes offered twice
through the day covered subjects of renting, piragdo buy, and buying a home. Organizers
hope to repeat the fair in 2007. Given the stgfthanges with OHCS’ Single-Family staff
during the summer, the Department’s involvement kmased to helping sponsor the fair
through agreeing that remaining funds of the pnevimibal housing fair be applied to the
2006 Portland event. Now fully staffed, the Depeait’s single family team expects to be
more involved in any future event.

Other Cooperation with Partners & Tribes

The Department continues to be an active partitippGovernment-to-Government
relations directly and through partnering organaa. The Department's policy strategist
serves as the OHCS Government-to-Government liaistenregularly attends and supports
the quarterly Health/Social Supports Cluster mestiffacilitated by the Department of
Human Services) and Economic Development Clustetings (facilitated by the Oregon
Department of Transportation). These meetings stéte agency and tribal representatives
opportunities to build relationships and addresaroon interests on a regular basis. The
Department's policy strategist also assisted vghrequired biennial review of the cluster
process around the Government-to-Government Sumrkll 2006.

The Department tribal liaison and SW Oregon Redibiedd Representative participated in
the annual Government-to-Government Summit, hdsyettie Cow Creek Band of the
Umpqua Tribe of Indians at Seven Feathers Res@aimyonville in December 2006. This
major gathering of tribal and state agency offeietlebrates the unique relationship enjoyed
by tribes and state government in Oregon and affardexcellent opportunity for leaders to
network and cultivate relations. The Departmenéw director, Victor Merced, and new
deputy director, Rick Crager, were previously combaai to another group on the date of the
Summit and were unable to attend, but they plgratticipate in 2007.

In 2004 and 2005, the Department has cultivatestest tribal representative in Department
advisory committees. As a result, Carina Kistl@nt€&, Executive Director of the Grand
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Ronde Tribal Housing Authority, began serving ashal representative to the OHCS
Advisory Committee on Energy (ACE) during 2006.

The Department administers the HOME Investment raragor non-entitlement jurisdictions
across the state. OHCS acts as the “Responsiliky"En terms of compliance with CFR 24
Part 58 for this program. As part of the requikgtvironmental Review process for all
housing developments funded by the HOME prografirjlzl Consultation is performed.
Tribes are notified of the development of everypafable housing project on sites which may
be of historical or cultural interest.

Department staff made sure that tribal contact®wetified about public hearings, comment
periods, and other requirements of the State ofj@re&onsolidated Plan during 2006. The
Consolidated Plan is a HUD prerequisite for recgviunding for the State of Oregon HOME
and CDBG programs.

Training on Government-to-Government Reations

The Department pursued several opportunities &if & enhance their knowledge of Native
American cultures and the unique issues relate@veloping safe and affordable housing
and critical supportive services for tribal membesgveral staff participated in the events
and training of Tribal Day at the Capitol. Ninef§tancluding the acting Department director
and tribal liaison, participated in the latter etvelm the past three years, more than 10% of
the Department's staff has completed appropriateitig, such that all management and
program staff who are likely to be engaged in trileéationships have had at least some
training. The Department will continue to encowagw employees to participate in
available trainings and refresher courses for tladeady trained.

Par tner ships with Community-based Or ganizations

The Department is a small agency that accompligbégrge mission by partnering with an
extensive network of community-based organizationkiding tribal organizations,
community action agencies, community developmema@tions, housing authorities, and
non-government organizations. These partnersran@ueaged by the Department to serve
tribal needs and to include tribal members in th@pgosition of their boards and committees.
In many programs administered by these partnesgeaific set-aside for Native Americans
guides program implementation, usually in the fafma percentage of funding targeted to
this population. The Department continuously serdgs to encourage better relationships
between tribal and other partner organizations.

Government-to-Government Policy Statement

A Department policy statement concerning trib&trens has not been developed by the
Department, though staff has not found the absehadormal policy a hindrance in
Department-tribal relations. Unlike some agengies, DHS, ODOT) having major
contractual relationships to fulfill program resgdnilities, OHCS has few direct program ties
to the tribes. Tribes tend to intentionally opertiteir housing and emergency assistance
programs independently of state and federal fundspecifically dedicated for tribal use.
Also, the Department is small, so communicatiomsedivisions and sections is pretty easy.
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As a tribal concern arises, all Department stafiehiaeen directed to contact the government-
to-government liaison for assistance as neede@y @h so regularly and matters tend to be
handled efficiently and effectively. For thesesaas, the Department’s relations with the
tribes have tended to remain informal, occurringsages and opportunities warrant. No
barriers or bottlenecks have been reported ad tepeesentatives regularly contact the
Department liaison or program staff. Staff strit@®e accessible and responsive wherever
an issue or opportunity with a tribe arises. Thgp&rtment will continue to evaluate the need
for a more formal policy statement during convecset with tribal representatives in 2007.

Problem Solving and Relationship Building

The Department strives to serve as a problem-sotvat its partner relationships, including

its relationships with the tribes. For examplep&gment staff provided many hours of
assistance to tribes applying for contracts withFlederal government to administer the
LIEAP, providing several solutions to challengesefd by the tribes during 2006. In 2007,

the Department will continue its role in this aremassure that the best possible Government-
to-Government relations are realized.

Our new director, Victor Merced, also met recemtlth representatives of the Native
American Youth Association (NAYA) in Portland topgre partnership opportunities.

While not directly related to state-tribal relatspihis organization provides many services to
Native Americans in Oregon generally and probabéyytribal members. As an example,
NAYA served as the lead organizer of the Native Aos Homeownership Fair in Portland
this past summer. The department looks forwamddxking with NAYA again to capitalize

on opportunities in the future.

OHCS Government-to-Government Relations Goals for 2006

A summary of our stated goals and outcomes for 2006isted below, followed by a listing
of goals for 2007. Department administration id®to continue cultivating sound
relationships in the coming years. The Departmalhttontinue to provide services and
programs to all Oregonians including those whonagenbers of recognized tribal nations and
other Native Americans during the coming year.

* A administrator level Department staff person wdhtinue to be assigned to serve as the
Department’s Government-to-Government represemdfithe Department policy
strategist continues to serve as gover nment-to-government liaison.)

* The Department’s Government-to-Government reprasesatwill continue to attend and
support Economic/Community Development Cluster ldedlth/Social Services Cluster
meetings, as well as the annual State-Tribal SunfDuie to communications breakdown,
the Department liaison was not notified about two cluster meetings this year and missed
an additional one due to a conflict in which he was leading another meeting. Otherwise,
he participated in the cluster meetings.)

* A Department representative will tentatively attenNorthwest Tribal Housing Authority
Association meeting, as out-of-state travel restms are eased or meetings are scheduled
within Oregon. (Next year, we hope this group holds a meeting in Oregon and the liaison
can attend.)

* Department staff will enhance relationships witle@on Tribal housing entity
representatives. The Department will continue tavjgle information about the
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Department and its programs and services to Thbasing entities across the state. The
Department will also strive to establish communaatvith Tribal social service
administrators during the coming yedAdditional staffing changesin tribal housing and
emergency assistance arenas this past year. Communication linkages continued. Will
continue this work during 2007 to further enhance mutual awareness and trust.)

The Department will seek additional training oppaities on Government-to-
Government relations and encourage Departmenttstafirticipate(DONE in 2004.
Continue to encourage new staff to participate. To date, more than 10% of the
Department staff has now attended one or more trainings.)

The Department will continue to investigate devetept of an agency policy for
Government-to-Government relations for review addpgion by the Departmen(Placed
on hold; will continue to explore value and necessity of this component during 2007.)

The Department will submit its annual GovernmenGmvernment repor{2005 report
DONE in January 2006. With submittal of this document, completed for 2006.)

OHCS Gover nment-to-Gover nment Relations Goals for 2007

A Department staff person will continue to be gsed to serve as the Department’s
Government-to-Government representative.

The Department’'s Government-to-Government repraseatwill continue to attend and
support Economic/Community Development Cluster ldedlth/Social Services Cluster
meetings, as well as the annual State-Tribal Summit

A Department representative will tentatively attendorthwest Tribal Housing Authority
Association meeting, as out-of-state travel restms are eased or meetings are scheduled
within Oregon.

Department staff will enhance relationships witle@mm Tribal housing entity
representatives. The Department will continue tavjgle information about the
Department and its programs and services to Thbasing entities and social services
staff across the state. The Department will aswsider organizing another “Meet Your
Partners” day at OHCS for tribal staff.

The Department will seek additional training oppaities on Government-to-
Government relations and encourage Departmenttstafirticipate.

The Department will continue to investigate devetept of an agency policy for
Government-to-Government relations for review adopgion by the Department.

The Department will submit its annual GovernmenGimvernment report.
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