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INTRODUCTION 
 
House Bill 3401 (2013) established a work group focused on regional education service delivery.  
In 2014, SB 1525 was passed to extend the timeframe for this body’s work.  The purpose of the 
Regional Education Delivery Systems Work Group is to explore options for optimal regional 
service delivery of education programs and to propose legislation related to its findings. 
 
The Work Group identified six topics for study: 

 
• Review possible delivery models. 
• Focus on technology delivery, including online courses, textbooks, and collaborations 

already working well in some regions. 
• Focus on technology with respect to non-academic/business functions. 
• Examine barriers to service delivery and propose solutions. 
• Analyze possible cost-effective collaborations among education entities (including a 

look at successful models). 
• Review K-12 student access to health care options in Oregon. 

 
The Work Group looked at a number of different delivery options.  Given that the Confederation 
of Oregon School Administrators (COSA) had also studied the technology questions, the group 
reviewed their discovery of technology issues and barriers. As the Work Group moved forward, 
two primary issues emerged: cost-effective collaborations and student access to health care. The 
Work Group chose to study these two issues in detail with an essential question always in mind: 
Does this intervention potentially improve service and/or decrease costs and will it provide better 
support to students, teachers, and staff? 
 
After considerable expert testimony and panel discussions, the Work Group decided to support 
legislation increasing student access to health care, including mental health care.  
 
The group further determined that it would focus its primary efforts on the issue of efficiencies 
and collaborations by school districts, education service districts and community colleges. These 
potential efficiencies, once identified, may be implemented regionally to increase the resources in Oregon’s 
public classrooms. 
 
Summary of Recommendations: The Work Group recommends that legislation be developed in 
2015 to support the provision of technical services on a pilot basis to assist public education entities in 
their quest to develop the most efficient and effective administrative operations possible.  To this end, 
the Work Group will propose a bill to offer financial assistance for voluntary operational audits in 
several key areas. The effort should result in many Oregon school districts, education service 
districts and/or community colleges increasing resources to Oregon’s classrooms. 
 
THE WORK GROUP 
 
The Work Group is composed of 10 members, including four legislators and members from 
educational organizations including the Oregon Department of Education, the Oregon 
Association of Education Service Districts, the Oregon Education Association, the Oregon 
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School Employees Association, the Oregon School Boards Association and the Confederation 
of Oregon School Administrators.  In its seven meetings over its tenure, the Work Group took 
testimony from several organizations and individuals with expertise in the service areas under 
consideration by the group. 
 
LEGISLATIVE RECOMMENDATIONS 
 

1. The Work Group recommends creating a pilot program to assist school districts, 
education service districts and community colleges in their efforts to achieve maximum 
efficiencies in the provision of educational support services. The legislation should: 
 

• Provide assistance to groups of school districts, education service districts and/or 
community colleges in developing a regional system of service delivery that may 
include business/fiscal activities, human resources, professional development, legal 
services, and/or technology programs. 

• Provide technical assistance grants to selected regions for financial, legal and 
organizational analysis by qualified public education entities interested in providing this 
support. This analysis would incorporate not only cost-savings that could be achieved by 
the educational entities, but also possible financial impacts of efficiency proposals to the 
local community. 

• Direct service providers and current employers to extend “right of first refusal” offers to 
displaced public education employees, including for new instructional positions, 
whenever implemented efficiencies include the elimination of one or more positions.  
Displaced employees will be eligible for these positions if they have the skills, 
knowledge, experience, or training to fill the positions, or if they are willing to receive 
the training necessary to fill the positions. 

• Establish a collaborative services grant fund of $300,000, appropriated from the general 
fund. The grants shall be awarded to regional partnerships consisting of groups of 
school districts, education service districts and/or community colleges to develop 
regional systems of service delivery.  The collaborative services grants shall be used for 
planning and to obtain technical assistance for regional partnerships to analyze service 
delivery.  The technical assistance may be provided by qualified public education 
entities or other entities working under the auspices of the regional partners. 
 

2. The work group encourages passage of legislation to provide funding for school-based 
healthcare services using healthcare resources instead of education dollars. 

 
CONCLUSION 
 
The Work Group would like the Legislative Assembly to make these recommendations a high priority 
during the 2015 legislative session.   


