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Travel Oregon has provided LRO with the current guidelines for the Regional Cooperative program.  
These guidelines are being updated now to address any necessary “house-keeping” changes.  For 
example, the guidelines refer to the Regional Cooperative Marketing Program (RCMP).  The legislative 
changes enacted by HB 4146 included insertion of the word “Tourism” in place of the word “Marketing.”  
As such, the guidelines will be amended to refer to the Regional Cooperative Tourism Program (RCTP).   
 
At the June 2016 meeting of the Oregon Tourism Commission, Travel Oregon staff was directed to 
conduct a review of the Regional program and its guidelines.  The result of this review will be provided, 
along with any recommended program changes, to the Commission at the October meeting.   Since 
passage of HB4146, Travel Oregon has conducted an industry survey and 23 in-person town hall 
meetings across the state to gather input on the Regional program and other programs as a part of our 
due diligence in program review.  An internal, cross functional staff team and an external stakeholder 
advisory group were formed to consider the Regional program as a part of preparation for the October 
Commission meeting.  In addition, staff will bring information to the Commission from the Legislative 
Work Group as an update in October at the public meeting of the Oregon Tourism Commission.   
 
A brief summary of the Regional Cooperative Tourism Program, policies on regional boundaries and 
distribution of State Lodging Tax follows.  The Oregon Tourism Commission designates both tourism 
regional boundaries and designates recipients of regional money (Regional Destination Marketing 
Organizations).  The tourism regions (7) and their boundaries are established based on visitor experience 
and through industry input.  Regional boundaries in place today are not dissimilar from the boundaries 
in place prior to 2003 when Travel Oregon was created as a semi-independent state agency.  A list of the 
current regions and the counties, or partial counties, included within those regions is included in the 
Regional Program guidelines.  The Commission may amend the boundaries or designated regional 
funding recipients at any public meeting held in compliance with state public meetings law.   
*There is no staff recommendation currently, or anticipated, for regional boundary changes included in 
the October staff report to the Oregon Tourism Commission.   
 
There are currently seven Commission designated regional representative organizations that receive 
program funds.  These regional recipients of state lodging tax dollars are required to enter into a 
contractual relationship with Travel Oregon prior to the disbursement of any state funds.  The 
agreements include standard contractual language and the Statement of Work identifies the obligation 
that the “Contractor” or recipient of state lodging tax dollars adhere to the program guidelines in 
preparation of a regional plan for use of the state dollars.  Once contracts are fully executed and the 
regional plan has undergone staff qualitative and compliance review, the plans and staff report on the 
sufficiency of plans are shared in summation with the Oregon Tourism Commission.  This typically takes 
place at the last Oregon Tourism Commission meeting of the fiscal year in June.  The plans in place, both 



Travel Oregon and the regional recipients are ready to move forward to distribution of regional funding.  
Last year, regional recipients requested that Travel Oregon provide up to $25,000 of regional funding 
following contracting and plan approval to provide resource to be used in executing on regional plans.  
Travel Oregon agreed to this request and provided the $25,000 to regional recipients after the July 1 
start of fiscal year for which the plans were developed.  Otherwise, distribution of funds is according to 
schedule where 50% of regional funding is provided in September and the balance of funding is provided 
in December.  Distribution of funds may be delayed for any number of reasons, including: failure to 
receive an executed contract or the required contractual elements such as Federal Tax ID, no current 
Federal form W-9; regional plan development that is incomplete or still in progress; regional recipient 
failure to provide an invoice for accounting process and payment; or in the case of insufficient 
availability of state funds.  The distribution process is typically without incident and goes according to 
schedule.  Prior to the 2016 fiscal year, Travel Oregon received state lodging tax from the Oregon 
Department of Revenue on a quarterly basis.  Thus, September and December allowed for the agency to 
receive quarterly revenue and make distribution to regional recipients based on Travel Oregon funding.  
The Oregon Tourism Commission, in response to staff recommendations and to HB 4146, has directed 
staff to sequester 20% of State Lodging Tax income this fiscal year as preparation for the next fiscal 
year’s regional distribution.  In short, Travel Oregon could provide full regional funding at the start of the 
fiscal year for which the regional plans are developed if all other requirements are in place.   
*There is no staff recommendation currently, or anticipated, for changes to the distribution frequency 
included in the October staff report to the Oregon Tourism Commission.  
 
As expressed by Department of Revenue staff at the last Legislative Work Group meeting, the State 
Transient Lodging Tax dollars collected and transferred to Travel Oregon are identified as generated by 
region.  Travel Oregon does not receive information on County level collections.  Each year, regional 
amounts received are analyzed as a part of the total state collections to determine the annual regional 
pro rata share.  20 percent of State Lodging Tax received by Travel Oregon is used to implement the 
Regional Cooperative Tourism Program.  Program guidelines and regional use of state funds is according 
to statute: 
 

(A)  Requires fund allocations to focus on creating new business from out-of-state and 
international markets; 
 
(B)  Utilizes a regional allocation formula that distributes revenue to regions, the boundaries of 
which are established by the commission, in proportion to the amount of transient lodging tax 
revenues collected in each region; 
 
(C)  Distributes revenue to recipients that are selected by the commission as organizations able 
to conduct tourism-related marketing for each region; 
 
(D)  Requires advertising, publications, CD-ROMs, websites, videos and other tourism promotion 
materials funded through the regional cooperative tourism [marketing] program to carry the 
Oregon Tourism Commission logo and marketing tag line; and 
 
(E)  Encourages funding recipients to incorporate design elements from commission advertising 
and promotional campaigns, such as fonts, images and other design elements.  
 

*Travel Oregon anticipates no request to the legislative body to amend the statutes that govern this 
successful program.  


